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	District Key 3 Outreach Email Templates
Sequoyah Lodge  ·  Replace All BRACKETED Fields Before Sending  ·  Four-Template Set


These templates are starting points — personalize the bracketed fields and add any details that will make the message feel genuine and specific to your district. A brief, personal email always outperforms a form letter.
	1
	New Chapter Chief Introduction
Use when: You are newly elected or appointed as chapter chief, or at the start of a new program year.


Subject: Sequoyah Lodge — Introducing Myself as CHAPTER NAME Chapter Chief
	Dear DISTRICT EXECUTIVE / DISTRICT CHAIR / DISTRICT COMMISSIONER NAME,
My name is YOUR FULL NAME, and I’m writing to introduce myself as the newly elected Chapter Chief for CHAPTER NAME chapter of Sequoyah Lodge. Our chapter serves the DISTRICT NAME district, and I’m looking forward to building a strong relationship with your team this year.
A little about me: I’m a RANK in Troop NUMBER and have been an OA member since YEAR. I was elected chapter chief because I want to make sure every Scout in DISTRICT NAME who has the potential for OA membership knows what the program is and has a real chance to be part of it.
I’d love to attend the next district roundtable on MM/DD/YYYY to formally introduce myself and share what Sequoyah Lodge has coming up this program year. I’ll also be reaching out to schedule unit election visits for any troops that haven’t had one recently.
Is there anything you’d like me to know about DISTRICT NAME district before our next roundtable? I want to make sure we’re genuinely useful to your units, not just a once-a-year visitor.
Thank you for your time and for everything you do for Scouting in DISTRICT NAME.
In Brotherhood,YOUR FULL NAMEChapter Chief, CHAPTER NAME Chapter — Sequoyah LodgeYOUR PHONE NUMBERYOUR EMAIL ADDRESS



	2
	Event Partnership Pitch
Use when: Proposing OA participation in or support for a district event (Camporee, Pinewood Derby, University of Scouting, etc.).


Subject: OA Partnership Opportunity — DISTRICT EVENT NAME on MM/DD/YYYY
	Dear NAME,
I hope this finds you well! I’m reaching out about DISTRICT EVENT NAME coming up on MM/DD/YYYY. I’d love to have Sequoyah Lodge’s CHAPTER NAME chapter present at the event, and I wanted to connect with you about what that could look like.
We’re interested in [choose one or more: hosting an OA information table / running a call-out ceremony for newly elected Scouts / supporting with service or staffing / running a short activity or skill station]. We want to be genuinely helpful to your event, not just set up a table and hand out flyers.
What would be most useful to you and your committee? We’re flexible on what we offer and happy to work around your program schedule.
If it’s easier, I’m happy to jump on a short call or meet at the next roundtable on MM/DD/YYYY to talk through the details.
Thank you for all the work you put into making DISTRICT EVENT NAME a great experience for Scouts and families.
In Brotherhood,YOUR FULL NAMEChapter Chief, CHAPTER NAME Chapter — Sequoyah LodgeYOUR PHONE NUMBERYOUR EMAIL ADDRESS





	3
	Roundtable Attendance Confirmation
Use when: Confirming you will attend an upcoming roundtable and previewing what you’ll share.


Subject: Sequoyah Lodge — OA Update for MONTH Roundtable
	Dear NAME,
I wanted to touch base ahead of the DISTRICT NAME roundtable on MM/DD/YYYY to confirm that I’ll be there to share a brief OA update.
Here’s what I plan to cover (just a few minutes):• MM/DD/YYYY• MM/DD/YYYY• Any election or membership news relevant to the district
If there’s a specific time on the agenda that works best for the OA update, or if you’d like me to include anything in particular, please let me know. I want to be respectful of everyone’s time.
Looking forward to seeing you there.
In Brotherhood,YOUR FULL NAMEChapter Chief, CHAPTER NAME Chapter — Sequoyah LodgeYOUR PHONE NUMBERYOUR EMAIL ADDRESS



	4
	Post-Event Thank-You & Follow-Up
Use when: Following up after a roundtable, Camporee, or any other district event where you were present.


Subject: Thank You — EVENT NAME on MM/DD/YYYY
	Dear NAME,
Thank you for the warm welcome at EVENT NAME on MM/DD/YYYY. It was great to connect with [SPECIFIC PERSON OR MOMENT, e.g., “the new Scoutmasters from Troop 42” or “the committee during the planning discussion”].
[Add one genuine, specific observation about the event or the district — this shows you were paying attention and makes the email feel real rather than templated.]
A quick follow-up on a couple of items from our conversation:• [FOLLOW-UP ITEM 1, e.g., “I’ll reach out to Scoutmaster NAME about scheduling an election visit for Troop NUMBER.”]• FOLLOW-UP ITEM 2, if applicable
Our next lodge event is EVENT NAME on MM/DD/YYYY. I’d love to see some Scouts from DISTRICT NAME there — I’ll make sure to share registration info at the next roundtable.
Thanks again. I’m grateful for the partnership and looking forward to a great year together.
In Brotherhood,YOUR FULL NAMEChapter Chief, CHAPTER NAME Chapter — Sequoyah LodgeYOUR PHONE NUMBERYOUR EMAIL ADDRESS



★  TIPS FOR ALL EMAILS
· Send from a personal email address, not a lodge alias, so replies come back to you directly.
· Keep it short: 3–4 paragraphs is ideal. District leaders are busy volunteers.
· Always mention the next roundtable date so they know when they’ll see you again.
· One specific, genuine observation or compliment goes further than any polished template language.
· If you don’t hear back within two weeks, a brief follow-up is appropriate.
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