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	Chapter Chief Monthly Outreach Checklist
Sequoyah Lodge  ·  Complete and Submit to Lodge Secretary Each Month



	Chapter: Click to enter chapter
	Chapter Chief: Click to enter chapter chief
	Month/Year: MM/DD/YYYY


A  ROUNDTABLE ATTENDANCE
☐  I attended the district roundtable this month.
☐  I brought (or submitted) the completed Roundtable Report Template.
☐  I introduced myself to at least one district leader or commissioner I had not previously met.

	Roundtable date attended: MM/DD/YYYY
	If not attended, reason: Click to enter if not attended, reason


B  DISTRICT KEY 3 & LEADERSHIP OUTREACH
☐  I contacted my District Executive this month (email, call, or in person).
☐  I contacted the District Chair or District Commissioner this month.
☐  I sent a follow-up message after the roundtable or after a district event.
Name(s) contacted and brief note on the conversation:
	 


C  UNIT LEADER OUTREACH
☐  I reached out to at least one Scoutmaster, unit leader, or committee member this month.
☐  I shared information about an upcoming OA event, election, or opportunity with at least one unit.
☐  I placed the OA events calendar or flyer in a troop meeting agenda or newsletter (if applicable).
Which units did you connect with? (list troop numbers / names):
	 





D  DISTRICT ENGAGEMENT OPPORTUNITY
☐  I identified at least one new opportunity for OA engagement with the district this month.
☐  I shared this opportunity with the Lodge Chief or Vice Chief of Relations.
Describe the opportunity (event, partnership, unit, etc.):
	 


E  MONTHLY SELF-CHECK
	Question
	Rating (1 = Low / 5 = High)

	How confident did I feel representing the lodge this month?
	○ 1   ○ 2   ○ 3   ○ 4   ○ 5

	How engaged is my chapter with the district overall?
	○ 1   ○ 2   ○ 3   ○ 4   ○ 5

	How well did I know our upcoming events and how to pitch them?
	○ 1   ○ 2   ○ 3   ○ 4   ○ 5


What support do I need from the Lodge Chief or Adviser this month?
	 

	TIP: Submit this form to the Lodge Secretary by the last day of each month. Thank you for your work representing Sequoyah Lodge!
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