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Executive Summary
Leader training is the foundation of a healthy Scouting district. Trained leaders deliver better programs, retain more youth, and provide safer environments. This analysis covers two dimensions of the training picture for Anawanna Trails District 13: position-based training (whether leaders have completed the required courses for their specific role) and Youth Protection Training (YPT) / Safeguarding Youth Training compliance (whether all registered adults have a current annual YPT certification). Data is drawn from the Scouting America Online Registration system as of April 14, 2026.

Position Training: Of the 240 unit-level registered leaders in the district, 142 (59.2%) hold a trained designation for their position. Among Direct Contact Leaders (DCLs) — those with direct responsibility for youth in the program, including Scoutmasters, Cubmasters, Den Leaders, and Assistant Scoutmasters — the trained rate is 58.0% (47 of 81). These figures fall short of Scouting America's recommended benchmark of 70% trained leaders per unit and represent an area requiring sustained district-level attention. Two units stand out as models of excellence: Pack 1305 and Troop 1305 each achieved 100% trained status across all leaders and DCL positions.

YPT Compliance — Immediate Action Required: The most urgent finding in this entire transition document is the looming mass YPT expiration. Of 205 rostered adults, 131 (63.9%) have YPT expiring within 90 days of this report — and of those, 118 expire simultaneously on May 31, 2026, which is only 46 days away from the report date of April 14, 2026. This mass expiration represents a critical compliance cliff. Any adult whose YPT expires while registered is technically non-compliant and may not participate in Scouting activities. Action must begin immediately.

Key findings for the incoming District Chairman: The training picture is mixed. Dedicated units (Pack and Troop 1305) demonstrate that 100% training compliance is achievable and sustainable. But several units — particularly Troops 1280, 1320, and 1396 — show critically low trained rates that create both program quality and safety risks. The May 31 YPT mass expiration is the single most time-sensitive finding in this report and requires an immediate, coordinated district response.

Leader Training Status by Position
The table below summarizes training compliance by position type across all district units. Green shading indicates positions achieving 80% or higher trained rate; orange indicates positions below 50% trained. Direct Contact Leader (DCL) positions require program-specific training (e.g., Scoutmaster Specifics, Cubmaster Specific) in addition to the universal Youth Protection Training.

	Position
	DCL?
	Total Leaders
	Trained
	% Trained

	Scoutmaster
	Yes
	13
	7
	54%

	Assistant Scoutmaster
	Yes
	30
	17
	57%

	Cubmaster
	Yes
	10
	6
	60%

	Assistant Cubmaster
	Yes
	2
	2
	100%

	Den Leader
	Yes
	21
	11
	52%

	Asst. Den Leader
	Yes
	5
	4
	80%

	Committee Member
	No
	110
	59
	54%

	Committee Chair
	No
	22
	13
	59%

	Chartered Org. Rep.
	No
	22
	19
	86%

	Unit College Scouter Res.
	No
	4
	4
	100%

	Pack Trainer
	No
	1
	0
	0%

	DCL Total (All Direct Contact)
	—
	81
	47
	58%

	Overall Total (All Unit Leaders)
	—
	240
	142
	59%



Source: Trained Leaders Status Report, Scouting America OLR, April 14, 2026. Report includes unit-level registered leaders only; district staff and Merit Badge Counselors are excluded from this table.

The highest training rates are found among Chartered Organization Representatives (86%, 19/22), Unit College Scouter Reserves (100%, 4/4), and Assistant Cubmasters (100%, 2/2). These positions are generally filled by longer-tenured leaders who completed their training early in their tenure.

The most concern lies with frontline DCL positions. Scoutmasters stand at only 54% trained (7 of 13) — meaning nearly half of all district Scoutmasters have not completed Scoutmaster Specifics and Wood Badge or equivalent training. Assistant Scoutmasters are at 57% (17/30), and Den Leaders at 52% (11/21). Committee Members, who are responsible for the administrative and logistical health of each unit, are at 54% (59/110) — slightly below the overall district trained rate. A committee that doesn't understand its responsibilities creates program burden for an already-stretched volunteer corps.

Unit-by-Unit Leader Training Summary
The following table shows training compliance at the individual unit level. Green shading indicates 100% trained; orange indicates units below 35% trained. The DCL columns identify units where the leaders with direct youth contact are insufficiently trained, which is a program quality and safety concern.

	Unit
	Total Leaders
	Trained
	% Trained
	DCL Total
	DCL Trained
	DCL %

	Pack 1005
	7
	3
	43%
	3
	0
	0%

	Pack 1017
	7
	5
	71%
	3
	2
	67%

	Pack 1168
	6
	3
	50%
	2
	0
	0%

	Pack 1280
	7
	4
	57%
	3
	1
	33%

	Pack 1305
	19
	19
	100%
	12
	12
	100%

	Pack 1313
	12
	10
	83%
	6
	5
	83%

	Pack 1315
	6
	3
	50%
	2
	1
	50%

	Pack 1350
	1
	0
	0%
	1
	0
	0%

	Pack 1365
	7
	3
	43%
	2
	1
	50%

	Pack 1369
	6
	3
	50%
	2
	0
	0%

	Pack 1396
	2
	1
	50%
	2
	1
	50%

	Troop 1005
	17
	11
	65%
	5
	4
	80%

	Troop 1017
	19
	11
	58%
	7
	2
	29%

	Troop 1168
	10
	5
	50%
	4
	1
	25%

	Troop 1280
	5
	1
	20%
	1
	0
	0%

	Troop 1305
	20
	20
	100%
	9
	9
	100%

	Troop 1313
	37
	20
	54%
	6
	3
	50%

	Troop 1315
	8
	3
	38%
	2
	1
	50%

	Troop 1320
	11
	3
	27%
	2
	0
	0%

	Troop 1351
	6
	4
	67%
	2
	2
	100%

	Troop 1365
	7
	3
	43%
	2
	0
	0%

	Troop 1369
	14
	5
	36%
	2
	2
	100%

	Troop 1396
	5
	1
	20%
	1
	0
	0%

	Troop 9191
	1
	1
	100%
	—
	—
	—

	District Total
	240
	142
	59%
	81
	47
	58%



Pack 1350 (confirmed closed) is included as it still has a registered leader in the OLR system. Troop 9191 (confirmed closed) shows 100% because the only remaining registration is a Unit College Scouter Reserve, which is a non-DCL support position.

Position-Level Training Detail by Unit
The table below breaks down trained status for every registered position within each unit. Unit header rows show the overall trained count and percentage for that unit. Green rows indicate positions where all leaders in that role are trained. Orange rows highlight untrained leaders in Direct Contact Leader (DCL) positions — the positions with direct responsibility for youth. DCL training gaps are the most operationally significant.

	Position
	DCL?
	Total
	Trained
	Not Trained
	% Trained

	Pack 1005  —  3/7 trained (43%)

	Cubmaster
	Yes
	1
	0
	1
	0%

	Den Leader
	Yes
	2
	0
	2
	0%

	Committee Chair
	No
	1
	1
	—
	100%

	Committee Member
	No
	2
	1
	1
	50%

	Chartered Org. Rep.
	No
	1
	1
	—
	100%

	Pack 1017  —  5/7 trained (71%)

	Cubmaster
	Yes
	1
	0
	1
	0%

	Assistant Cubmaster
	Yes
	1
	1
	—
	100%

	Den Leader
	Yes
	1
	1
	—
	100%

	Committee Chair
	No
	1
	0
	1
	0%

	Committee Member
	No
	2
	2
	—
	100%

	Chartered Org. Rep.
	No
	1
	1
	—
	100%

	Pack 1168  —  3/6 trained (50%)

	Cubmaster
	Yes
	1
	0
	1
	0%

	Den Leader
	Yes
	1
	0
	1
	0%

	Committee Chair
	No
	1
	0
	1
	0%

	Committee Member
	No
	2
	2
	—
	100%

	Chartered Org. Rep.
	No
	1
	1
	—
	100%

	Pack 1280  —  4/7 trained (57%)

	Cubmaster
	Yes
	1
	1
	—
	100%

	Den Leader
	Yes
	1
	0
	1
	0%

	Asst. Den Leader
	Yes
	1
	0
	1
	0%

	Committee Chair
	No
	1
	1
	—
	100%

	Committee Member
	No
	2
	1
	1
	50%

	Chartered Org. Rep.
	No
	1
	1
	—
	100%

	Pack 1305  —  19/19 trained (100%)

	Cubmaster
	Yes
	1
	1
	—
	100%

	Assistant Cubmaster
	Yes
	1
	1
	—
	100%

	Den Leader
	Yes
	6
	6
	—
	100%

	Asst. Den Leader
	Yes
	4
	4
	—
	100%

	Committee Chair
	No
	1
	1
	—
	100%

	Committee Member
	No
	5
	5
	—
	100%

	Chartered Org. Rep.
	No
	1
	1
	—
	100%

	Pack 1313  —  10/12 trained (83%)

	Cubmaster
	Yes
	1
	1
	—
	100%

	Den Leader
	Yes
	5
	4
	1
	80%

	Committee Chair
	No
	1
	1
	—
	100%

	Committee Member
	No
	4
	3
	1
	75%

	Chartered Org. Rep.
	No
	1
	1
	—
	100%

	Pack 1315  —  3/6 trained (50%)

	Cubmaster
	Yes
	1
	1
	—
	100%

	Den Leader
	Yes
	1
	0
	1
	0%

	Committee Chair
	No
	1
	0
	1
	0%

	Committee Member
	No
	1
	1
	—
	100%

	Pack Trainer
	No
	1
	0
	1
	0%

	Chartered Org. Rep.
	No
	1
	1
	—
	100%

	Pack 1350  —  0/1 trained (0%)

	Den Leader
	Yes
	1
	0
	1
	0%

	Pack 1365  —  3/7 trained (43%)

	Cubmaster
	Yes
	1
	1
	—
	100%

	Den Leader
	Yes
	1
	0
	1
	0%

	Committee Chair
	No
	1
	0
	1
	0%

	Committee Member
	No
	3
	1
	2
	33%

	Chartered Org. Rep.
	No
	1
	1
	—
	100%

	Pack 1369  —  3/6 trained (50%)

	Cubmaster
	Yes
	1
	0
	1
	0%

	Den Leader
	Yes
	1
	0
	1
	0%

	Committee Chair
	No
	1
	1
	—
	100%

	Committee Member
	No
	2
	1
	1
	50%

	Chartered Org. Rep.
	No
	1
	1
	—
	100%

	Pack 1396  —  1/2 trained (50%)

	Cubmaster
	Yes
	1
	1
	—
	100%

	Den Leader
	Yes
	1
	0
	1
	0%

	Troop 1005  —  11/17 trained (65%)

	Scoutmaster
	Yes
	1
	0
	1
	0%

	Assistant Scoutmaster
	Yes
	4
	4
	—
	100%

	Committee Chair
	No
	1
	0
	1
	0%

	Committee Member
	No
	8
	4
	4
	50%

	Unit College Scouter Res.
	No
	2
	2
	—
	100%

	Chartered Org. Rep.
	No
	1
	1
	—
	100%

	Troop 1017  —  11/19 trained (58%)

	Scoutmaster
	Yes
	1
	1
	—
	100%

	Assistant Scoutmaster
	Yes
	6
	1
	5
	17%

	Committee Chair
	No
	1
	1
	—
	100%

	Committee Member
	No
	9
	6
	3
	67%

	Unit College Scouter Res.
	No
	1
	1
	—
	100%

	Chartered Org. Rep.
	No
	1
	1
	—
	100%

	Troop 1168  —  5/10 trained (50%)

	Scoutmaster
	Yes
	1
	1
	—
	100%

	Assistant Scoutmaster
	Yes
	3
	0
	3
	0%

	Committee Chair
	No
	1
	1
	—
	100%

	Committee Member
	No
	4
	2
	2
	50%

	Chartered Org. Rep.
	No
	1
	1
	—
	100%

	Troop 1280  —  1/5 trained (20%)

	Scoutmaster
	Yes
	1
	0
	1
	0%

	Committee Chair
	No
	1
	0
	1
	0%

	Committee Member
	No
	2
	0
	2
	0%

	Chartered Org. Rep.
	No
	1
	1
	—
	100%

	Troop 1305  —  20/20 trained (100%)

	Scoutmaster
	Yes
	2
	2
	—
	100%

	Assistant Scoutmaster
	Yes
	7
	7
	—
	100%

	Committee Chair
	No
	2
	2
	—
	100%

	Committee Member
	No
	7
	7
	—
	100%

	Chartered Org. Rep.
	No
	2
	2
	—
	100%

	Troop 1313  —  20/37 trained (54%)

	Scoutmaster
	Yes
	1
	1
	—
	100%

	Assistant Scoutmaster
	Yes
	5
	2
	3
	40%

	Committee Chair
	No
	1
	1
	—
	100%

	Committee Member
	No
	29
	15
	14
	52%

	Chartered Org. Rep.
	No
	1
	1
	—
	100%

	Troop 1315  —  3/8 trained (38%)

	Scoutmaster
	Yes
	1
	0
	1
	0%

	Assistant Scoutmaster
	Yes
	1
	1
	—
	100%

	Committee Chair
	No
	1
	1
	—
	100%

	Committee Member
	No
	4
	0
	4
	0%

	Chartered Org. Rep.
	No
	1
	1
	—
	100%

	Troop 1320  —  3/11 trained (27%)

	Scoutmaster
	Yes
	1
	0
	1
	0%

	Assistant Scoutmaster
	Yes
	1
	0
	1
	0%

	Committee Chair
	No
	1
	0
	1
	0%

	Committee Member
	No
	7
	3
	4
	43%

	Chartered Org. Rep.
	No
	1
	0
	1
	0%

	Troop 1351  —  4/6 trained (67%)

	Scoutmaster
	Yes
	1
	1
	—
	100%

	Assistant Scoutmaster
	Yes
	1
	1
	—
	100%

	Committee Chair
	No
	1
	1
	—
	100%

	Committee Member
	No
	2
	1
	1
	50%

	Chartered Org. Rep.
	No
	1
	0
	1
	0%

	Troop 1365  —  3/7 trained (43%)

	Scoutmaster
	Yes
	1
	0
	1
	0%

	Assistant Scoutmaster
	Yes
	1
	0
	1
	0%

	Committee Chair
	No
	1
	1
	—
	100%

	Committee Member
	No
	3
	2
	1
	67%

	Chartered Org. Rep.
	No
	1
	0
	1
	0%

	Troop 1369  —  5/14 trained (36%)

	Scoutmaster
	Yes
	1
	1
	—
	100%

	Assistant Scoutmaster
	Yes
	1
	1
	—
	100%

	Committee Chair
	No
	1
	0
	1
	0%

	Committee Member
	No
	10
	2
	8
	20%

	Chartered Org. Rep.
	No
	1
	1
	—
	100%

	Troop 1396  —  1/5 trained (20%)

	Scoutmaster
	Yes
	1
	0
	1
	0%

	Committee Chair
	No
	1
	0
	1
	0%

	Committee Member
	No
	2
	0
	2
	0%

	Chartered Org. Rep.
	No
	1
	1
	—
	100%

	Troop 9191  —  1/1 trained (100%)

	Unit College Scouter Res.
	No
	1
	1
	—
	100%



DCL = Direct Contact Leader. These positions require program-specific training (Scoutmaster Specifics, Cubmaster Specific, Den Leader Specific, etc.) in addition to Youth Protection Training. A dash (—) in the Not Trained column indicates all holders of that position are trained.

Standout units — 100% Trained:
1. Pack 1305 and Troop 1305 both achieve 100% trained status across all leaders and all DCL positions. With a combined 39 leaders and 21 DCLs all certified, the 1305 family of units represents the district's gold standard for training culture. These units’ approach to onboarding and training expectation-setting should be studied and replicated.

Units requiring urgent attention — below 35% trained:
1. Troop 1280: Only 1 of 5 leaders trained (20%), and 0 of 1 DCL trained (the Scoutmaster). A Scoutmaster without position-specific training represents a significant gap in program quality. Combined with the unit’s precipitous decline in service hours, Troop 1280 should be a priority commissioner touchpoint.
1. Troop 1396: Only 1 of 5 leaders trained (20%), and 0 of 1 DCL trained (the Scoutmaster untrained). This unit already showed a complete collapse in service hour reporting in 2025. A pattern of disengagement across multiple metrics is a warning sign for unit health.
1. Troop 1320: Only 3 of 11 leaders trained (27%), with 0 of 2 DCLs trained (Scoutmaster and Assistant Scoutmaster both untrained). As a unit with 11 registered leaders, it has the capacity to improve quickly if a targeted training conversation is initiated.

Additional units of concern:
1. Troop 1313: As the district’s largest troop (37 leaders), Troop 1313's 54% trained rate (20/37) produces a significant absolute number of untrained leaders: 17 people with positions they haven’t been trained for. With 29 Committee Members and only 15 trained, unit administration is a weak point. Getting this unit to 70% trained would add more trained leaders to the district total than any other single action.
1. Troop 1369: 5 of 14 leaders trained (36%), with DCL trained rate at 100% (2/2). The DCL performance is notable, but 9 untrained Committee Members limit the unit’s organizational effectiveness.
1. Troop 1017: 11 of 19 trained (58%), but DCL rate is only 29% (2 of 7 Assistant Scoutmasters trained). The troop has 6 Assistant Scoutmasters, only 1 of whom is trained. This creates a situation where most of the adult program team may lack the skills to deliver quality Scouting.

Youth Protection Training (YPT) — Safeguarding Youth Status
Youth Protection Training (known within Scouting America as Safeguarding Youth Training, course code Y01) is mandatory annually for every registered adult — without exception. An adult whose YPT is expired cannot legally participate in Scouting activities. The Scouting America policy is clear and unambiguous: expired YPT = no participation until renewed. YPT is completed online through the my.Scouting.org platform and takes approximately two hours.

	YPT Status
	Count
	% of Roster
	Notes

	Current (>90 days)
	73
	35.6%
	YPT valid through at least July 14, 2026

	Expiring within 90 days
	131
	63.9%
	118 expire on May 31, 2026; mass renewal required

	Already Expired
	1
	0.5%
	Lisa Maust (MBC) — expired April 13, 2026

	Total Unique Members
	205
	100%
	Includes unit leaders, MBCs, and district staff



⚠️  URGENT: Mass YPT Expiration on May 31, 2026
The data reveals that 118 of 131 individuals with expiring YPT all expire on the same date: May 31, 2026. This is 46 days from the April 14 report date and represents 57.6% of all 205 rostered adults expiring on a single day. This concentration strongly suggests that a large group completed YPT training together — likely at a district-level or council-level group event in May or June 2024 — after which no one renewed. When this cohort’s YPT lapses on May 31, the district will lose over half of its active volunteer pool’s compliance status overnight.

Additionally, Lisa Maust, a Merit Badge Counselor, has already expired as of April 13, 2026 (two days before this report). She should be notified and asked to renew immediately.

Units with High YPT Expiration Counts
The following table details the groups and units with the greatest number of leaders expiring within the 90-day window. Orange shading indicates groups with 6 or more expiring leaders.

	Group / Unit
	Leaders Expiring by Jul 14
	Primary Exp. Date
	Notes

	District (MBC / District Staff)
	53
	05/31/2026
	118 district-wide on 05/31/2026

	Troop 1313
	12
	05/31/2026
	Largest troop — 12 leaders need renewal

	Troop 1017
	8
	05/31/2026
	8 of 19 unit leaders

	Pack 1305
	7
	05/31/2026
	Highest-performing unit — risk to 100% status

	Troop 1369
	6
	05/31/2026
	6 of 14 unit leaders

	Pack 1369
	5
	05/31/2026
	5 of 6 unit leaders

	Troop 1320
	5
	05/31/2026
	5 of 11 unit leaders

	Pack 1168
	4
	05/31/2026
	4 of 6 unit leaders

	Troop 1005
	4
	05/31/2026
	4 of 17 unit leaders

	Pack 1365
	4
	05/31/2026
	4 of 7 unit leaders

	Troop 1396
	4
	05/31/2026
	4 of 5 unit leaders; already at 20% trained

	Total Expiring District-Wide
	131
	05/31/2026 (primary)
	63.9% of all rostered members need renewal within 46 days



Expiration window: April 14 through July 13, 2026 (90 days from report date). Individuals with multiple role registrations are counted once.

The District group (which includes Merit Badge Counselors and district staff) accounts for 53 expiring individuals. Since Merit Badge Counselors are not required for day-to-day unit operation, the compliance cliff is most immediately felt at the unit level, where Troop 1313 (12 expiring), Troop 1017 (8 expiring), and Pack 1305 (7 expiring) face the most significant disruption to their volunteer pools.

Pack 1305, which holds 100% trained status — a distinction that requires active maintenance — will lose that standing if even one of its 7 expiring leaders fails to renew by June 1. Protecting Pack 1305’s training record should be a specific, explicit reminder from district leadership.

Training Priorities for Incoming District Chairman
Immediate Actions (Before June 1, 2026)
1. Launch a district-wide YPT renewal campaign immediately. With 46 days to the May 31 cliff, every week of inaction compounds the problem. Send a personalized email or phone contact to every registered adult whose YPT expires by May 31. The my.Scouting.org course takes approximately two hours and can be completed at home. A Roundtable reminder alone is insufficient — direct outreach to unit Key 3 (Scoutmaster/Cubmaster, Committee Chair, Chartered Org Rep) is required.
1. Notify Lisa Maust (MBC, expired 04/13/2026) that her YPT must be renewed before she can function in any Scouting role. MBC renewals often fall through the cracks because MBCs are not unit-embedded; a council-level email may not prompt action without personal follow-up.
1. Alert Pack 1305 specifically about its 7 expiring leaders. Given the unit’s exceptional 100% trained status, district leadership should personally call the Cubmaster and Committee Chair to ensure that distinction is preserved through renewal.

Near-Term Focus Areas (Q2–3 2026)
1. Conduct a targeted Scoutmaster training push. Six of 13 Scoutmasters in the district are untrained. Scoutmaster Specifics is available both in-person at council and through online alternatives. District leadership should personally contact Troops 1280, 1320, 1396, 1168, 1005, and 1017 to schedule or confirm a training pathway for their Scoutmaster within the next 60–90 days. An untrained Scoutmaster is the single most consequential training gap in any unit.
1. Establish a new-leader training covenant. When new leaders join a unit, they should receive a clear written timeline for completing position-specific training within 90 days. The District Training Chair (if this role is filled) should be responsible for monitoring compliance. If the role is vacant, filling it should be a priority hire for incoming district leadership.
1. Prioritize Troop 1313 training outreach. With 17 untrained leaders out of 37, Troop 1313 represents the single largest absolute improvement opportunity in the district. Moving this unit from 54% to 70% trained — a net gain of just 6 additional trained leaders — would add more to the district’s overall trained percentage than almost any other unit-level change. A dedicated commissioner conversation at the next Roundtable or unit visit is warranted.
1. Address the 1280/1320/1396 cluster. These three troops — all with trained rates below 30% and DCL trained rates at 0% — present a pattern that goes beyond simple training gaps. Low training, declining or absent service reporting, and (in Troop 1280's case) possible leadership disengagement suggest these units need active commissioner support and relationship-building, not just reminder emails.
1. Set a district training goal of 70% by calendar year-end 2026. Moving from the current 59.2% to 70% requires training approximately 26 additional unit leaders. Given that several of those leaders are already registered (just not yet trained), this is an achievable goal with focused outreach and is directly tied to the district’s Journey to Excellence scoring.

Structural Recommendations
1. Ensure the District Training Chair position is filled. This volunteer is the key lever for improving training rates across all units and coordinates with the council Training Committee for course scheduling.
1. Encourage units to include training status in their unit committee meeting agendas. Publicly sharing training dashboards within units creates positive peer accountability.
1. Consider holding a district-wide YPT group session in the fall (September/October 2026) to prevent another mass-cohort expiration in 2027. Distributing renewal dates prevents future single-day compliance cliffs.

Data sources: (1) Trained Leaders Status Report, Scouting America Online Registration system, filtered to Anawanna Trails District 13, Laurel Highlands Council 527, generated April 14, 2026 — 334 records across 240 unit-level leader registrations. (2) Safeguarding Youth Training Aging Report, Scouting America OLR, Anawanna Trails District 13, generated April 14, 2026 — 336 records representing 205 unique registered adults. YPT expiration calculations based on report date of April 14, 2026. Direct Contact Leader (DCL) designations are as assigned by Scouting America in the OLR system. Report prepared April 2026 for District Chairman transition.
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