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Executive Summary
Total Youth Served (TYS) is Scouting America's primary measure of community reach. Unlike registered membership, which counts only formally enrolled youth, TYS is designed to capture the full breadth of young people touched by Scouting programs in a district — including participants in merit badge fairs, STEM events, Scouting for Food, service project beneficiaries, and other program-adjacent activities. In practice for Anawanna Trails District 13, TYS closely tracks registered youth enrollment and provides a useful year-over-year and geographic view of the district's program footprint.

Three-year trend: The district has served 715 youth (2024), 651 youth (2025), and 518 youth year-to-date as of April 2026. The year-over-year decline accelerated from -9.0% (2024–2025) to -20.4% (2025–2026 YTD). This acceleration is the most significant single finding in the TYS data. While the 2026 figure is a year-to-date snapshot and not directly comparable to a full calendar-year figure, comparing April 2026 against April 2025 provides a like-for-like measurement showing a loss of 133 youth from the district's reach in one year.

Geographic picture: Scouting participation is heavily concentrated in ZIP code 15317 (Canonsburg / Peters Township), which accounts for 42.7% of all youth served in 2025 (278 of 651). The most alarming geographic trend is the near-collapse of participation in ZIP 15219 (Pittsburgh East), which fell from 63 youth in 2024 to 35 in 2025 and just 13 in 2026 YTD — an 80% decline in two years. The district’s geographic reach is contracting toward its core communities.

Age pipeline: The sharpest decline is occurring in the Kindergarten through 2nd grade entry cohort — the youngest Cubs who represent the future of the district’s pipeline. This group fell from 234 (2024) to 197 (2025) to 139 (2026 YTD), a 41% cumulative loss. If this age group cannot be rebuilt, the district will face a structural enrollment gap in Scouts BSA programs 4–6 years from now.

Gender: Female youth represent only 7.9–8.7% of all youth served across the three years, a figure that has remained stubbornly low despite the launch of girls’ Scouts BSA troops. The closure of three girls’ troops (9103, 9191, 9280) and the consolidation of girls’ Scouting into Troops 1305 (G) means that only one active girls’ Scouts BSA troop remains in the district. Growing female participation from 8% toward 12–15% is both a program opportunity and a demographic imperative.

Annual Total Youth Served Overview (2024–2026)
The table below provides the district’s top-line TYS figures for 2024 (full year), 2025 (full year), and 2026 year-to-date as of April 6, 2026. Gender breakdowns are included to track the district’s progress toward broader program reach.

	Year
	Total Youth Served
	Male
	Female
	Female %
	YOY Change
	YOY %

	2024 (full year)
	715
	653
	62
	8.7%
	—
	—

	2025 (full year)
	651
	595
	56
	8.6%
	-64
	-9.0%

	2026 YTD†
	518
	477
	41
	7.9%
	-133
	-20.4%



† The 2026 figure is a year-to-date snapshot as of April 6, 2026 and reflects participation registered in the OLR system as of that date. It is compared to the April 2025 snapshot (also 651) for a like-for-like YOY comparison. Spring recruitment activities ongoing at the time of this report may add youth to the 2026 total as the year progresses. Orange shading indicates a YOY decline greater than 50 youth.

The 2024–2025 decline of 64 youth (-9.0%) was meaningful but within the range of typical enrollment fluctuation in a district experiencing unit closures. The 2025–2026 decline of 133 youth (-20.4%) at the same point in the calendar year is more alarming — it is more than double the prior-year rate and represents the net effect of multiple unit closures (Troops 1103, 1031, 9191, 9280) combined with declining pack enrollment in several units.

The female share of TYS has remained essentially flat at 8.6% in 2025 and 7.9% in 2026 YTD. The three closed girls’ troops collectively served approximately 20–25 female youth at their peak, and their closure has not been offset by growth in Troop 1305 (G). With only one active girls’ Scouts BSA unit remaining in the district, the female TYS figure is structurally constrained until new girls’ program options are established.

Geographic Distribution of Youth Served by ZIP Code
The TYS report captures participants by ZIP code of residence, providing a geographic view of where the district’s Scouting reach is strongest and where it is contracting. The table below covers all eight ZIP codes with recorded participation across the three-year period. Green shading indicates a ZIP where 2026 YTD is stable or growing year-over-year; orange indicates a drop of 20 or more youth from the prior year.

	ZIP — Community
	2024
	2025
	2026 YTD
	24–25 Chg
	25–26 Chg
	2025 Share

	15317 — Canonsburg / Peters Twp
	303
	278
	234
	-25
	-44
	42.7%

	15301 — Washington
	150
	145
	126
	-5
	-19
	22.3%

	15321 — Cecil Township
	50
	47
	32
	-3
	-15
	7.2%

	15219 — Pittsburgh (East)
	63
	35
	13
	-28
	-22
	5.4%

	15357 — Fredericktown
	35
	37
	34
	+2
	-3
	5.7%

	15021 — Burgettstown
	55
	61
	43
	+6
	-18
	9.4%

	15340 — Hickory
	42
	29
	19
	-13
	-10
	4.5%

	15370 — Waynesburg / Greene County
	17
	19
	17
	+2
	-2
	2.9%

	District Total
	715
	651
	518
	-64
	-133
	100%



ZIP code data is based on home address of registered youth. 2026 YTD change is calculated against the April 2025 snapshot (651 total). Share of 2025 reflects each ZIP's proportion of the full 2025 district total.

15317 — Canonsburg / Peters Township
With 278 youth in 2025 (42.7% of the district) and 234 in 2026 YTD, ZIP 15317 is the district’s dominant Scouting community. Pack 1305 (68 youth) and Troop 1313 (31–35 youth) anchor this ZIP, with multiple other packs and troops contributing. A decline of -44 YTD (2025–2026) is significant in absolute terms but represents an 15.8% drop relative to its own base — roughly consistent with the district-wide pattern. The concentration of program strength here is also a risk: structural problems in any 15317 unit have outsized impact on the district total.

15301 — Washington
Washington is the district’s second-largest ZIP by youth served: 150 in 2024, 145 in 2025, 126 in 2026 YTD. The decline is gradual (-5 from 2024–2025, -19 YTD 2025–2026) and tracks the broader district trend without any sharper crisis. Washington has historically been well-served by Pack 1017 and the Troops in the 1017 and 1313 family. The moderate continued decline warrants monitoring but does not represent an acute geographic emergency.

15219 — Pittsburgh (East)
This is the most alarming geographic trend in the dataset. ZIP 15219 has lost 79% of its youth served in two years: 63 (2024) → 35 (2025) → 13 (2026 YTD). The 15219 ZIP encompasses Pittsburgh's eastern neighborhoods and was previously served by one or more units that have since closed or relocated their membership. With only 13 youth remaining in the YTD count, Scouting’s footprint in this community has nearly disappeared. This represents both a program loss and a community service gap. Rebuilding in 15219 would require either re-engaging a chartered organization partner or finding new institutional sponsorship for a unit in that geographic area.

Outer Districts — Stability at Small Scale
ZIPs 15357 (Fredericktown) and 15370 (Waynesburg/Greene County) have remained relatively stable across all three years — 37 and 19 youth respectively in 2025 — suggesting that smaller, more geographically isolated units in these communities are maintaining their enrollment without the same pressures affecting the district’s more suburban units. These communities depend on single units and are therefore fragile, but current performance is positive. ZIP 15021 (Burgettstown) showed growth from 55 (2024) to 61 (2025) before declining to 43 (2026 YTD), partially attributable to Troop 1305 (G)’s sustained growth in that area.

Youth Served by Grade Band and Program Stage
Breaking TYS down by grade band reveals which segments of the age pipeline are growing, stable, or contracting. Cub Scouting serves grades K–5 (roughly ages 5–11); Scouts BSA serves grades 6–12 (approximately ages 11–18). The health of the lower grade bands directly predicts the district’s ability to sustain BSA enrollment 4–6 years out. Orange shading indicates a year-over-year decline of 25% or more in that band.

	Grade Band
	Program Stage
	2024
	2025
	2026 YTD
	24–25 Chg
	25–26 Chg

	Grades K–2 (Ages ~5–8)
	Cub Scouts (entry pipeline)
	234
	197
	139
	-37
	-58

	Grades 3–5 (Ages ~8–11)
	Cub Scouts (Webelos/AOL)
	204
	214
	162
	+10
	-52

	Grades 6–8 (Ages ~11–14)
	Scouts BSA (middle school)
	136
	119
	109
	-17
	-10

	Grades 9–12 (Ages ~14–18)
	Scouts BSA (high school / Eagle)
	141
	121
	108
	-20
	-13

	Total
	—
	715
	651
	518
	-64
	-133



Grade bands are based on registered youth grade levels as reported in the OLR system. Grade 0 = Kindergarten. Some youth may register under slightly different grade levels than their program placement suggests. 2026 figures are YTD as of April 6, 2026 compared against April 2025.

Grades K–2 (Entry Pipeline): The steepest proportional decline is in this foundational cohort. With only 139 youth in grades K–2 as of April 2026 — versus 234 in the same grade band in 2024 — the district is experiencing a 41% contraction in its youngest recruiting pool. This is the Cub Scout feeder that produces the Webelos and eventually the Scouts BSA population five years from now. If this cohort is not rebuilt through aggressive new family recruiting in elementary schools, the downstream enrollment impact will be felt through the early 2030s.

Grades 3–5 (Webelos/Arrow of Light): This band actually grew slightly from 2024 to 2025 (204 → 214), suggesting a cohort that entered Cub Scouts during 2021–2022 (post-COVID return) was progressing through the program successfully. The 2026 drop to 162 reflects a combination of this cohort aging out into Scouts BSA and the reduced K–2 pipeline behind them. The Webelos-to-Scout crossover rate will be a critical metric to watch: if these 162 grade 3–5 Cubs are properly mentored into local troops at Arrow of Light, they can substantially reinforce the Scouts BSA roster in 2027–2028.

Grades 6–8 (Middle School Scouts BSA): Declining from 136 (2024) to 119 (2025) to 109 (2026 YTD), this band reflects the unit closures in the Scouts BSA program (Troops 1031, 1103, 9191, 9280) as well as retention challenges in active troops. Troop 1005’s strong growth (83% retention, +13 youth YOY) partially offsets losses elsewhere but is not sufficient to reverse the band’s overall trend.

Grades 9–12 (High School Scouts BSA): The most stable of the four bands, declining from 141 (2024) to 121 (2025) to 108 (2026 YTD). High school Scouts tend to be more committed — many are actively working toward Eagle Scout — and show less age-related attrition than younger cohorts. The relative stability of this band, despite the district’s overall contraction, is a positive signal about program quality in the upper ranks.

Total Youth Served vs. Registered Membership
TYS consistently exceeds registered youth membership by approximately 80–90 youth in each year. In 2025, with 651 TYS and approximately 566 registered youth (based on March membership snapshots), the difference of roughly 85 represents youth who participated in Scouting program activities — day camp, merit badge events, service projects, and community programs — without holding formal registration. These participants represent the district’s most accessible pool of prospective members.

Converting even a fraction of this unregistered TYS cohort into formal members is one of the most efficient membership growth strategies available. Unlike cold recruiting, these youth already have Scouting exposure and some level of positive experience with the program. A targeted follow-up effort — particularly after merit badge fairs and Scouting for Food — to connect these youth with a pack or troop could add 20–30 members to the district annually with relatively modest effort.

Total Youth Served Priorities for Incoming District Chairman
Immediate Actions
1. Investigate the 15219 (Pittsburgh East) collapse urgently. From 63 youth (2024) to 13 (2026 YTD) in two years, this community has been nearly abandoned by the district’s Scouting program. Whether this is due to unit closures, chartered organization changes, or demographic shifts, the incoming Chair should understand the root cause before determining whether a re-entry strategy is feasible.
1. Prioritize K–2 recruiting for Fall 2026. A district where the youngest grade cohort is at 139 youth and declining 30% year-over-year is building a structural membership crisis. Every pack needs a concrete kindergarten-through-2nd-grade recruiting plan for September 2026. School Night for Scouting, classroom presentations, and elementary school relationships are the most effective tools for this age band and should be treated as a district-wide coordinated effort rather than left to individual pack initiative.

Near-Term Focus Areas (Q2–3 2026)
1. Convert the TYS gap into membership. With ~85 youth annually who participate in Scouting activities but are not registered, the district should track which events produce these participants and implement post-event follow-up protocols. A simple contact card at merit badge fairs and day camp can capture names for unit-level follow-up within 2 weeks of the event.
1. Develop a Webelos Pipeline Initiative for 2026–2027. The 162 youth in grades 3–5 are the district’s most valuable near-term recruitment asset for Scouts BSA troops. A district-supported Webelos-to-Scout transition event each spring — with all troop Scoutmasters in attendance and an organized troop visit program — can prevent the attrition that occurs when Arrow of Light Scouts age out without a clear troop connection.
1. Set a geographic expansion target for 15301 and 15321. Washington and Cecil Township show manageable, gradual declines that could be reversed with focused outreach. Both have established units and existing chartered organization relationships. A specific recruiting partnership with one or two new schools or community organizations in each ZIP could produce 10–15 additional youth served per year.
1. Grow female participation toward 10% of TYS. With Troop 1305 (G) as the district’s only active girls’ BSA troop and female TYS at 7.9%, there is meaningful untapped demand. Establishing at least one additional girls’ Scouts BSA troop — ideally in either the 15301 (Washington) or 15317 (Peters Township) area — would both increase TYS and demonstrate the district’s commitment to inclusive programming. A girls’ Cub Scout pack, or family-friendly Cub Scout packs that actively recruit girls to existing dens, would also contribute to this goal.
1. Track TYS as a dashboard metric at every District Committee meeting. A simple year-to-date TYS number, compared against the same date in the prior year, provides a real-time signal of program trajectory that complements the lagging indicator of recharter membership counts.

Data sources: (1) TYS Report By Age — Laurel Highlands Council 527, 2026 year, generated April 6, 2026; shows 2025 full-year and 2026 YTD totals by age and ZIP code. (2) TYS Report By Grade and Gender — Laurel Highlands Council 527, 2026 year, generated April 6, 2026; shows 2025 and 2026 totals by grade, gender, and ZIP. (3) TYS Report By Grade and Gender — Laurel Highlands Council 527, 2025 year, generated April 6, 2026; shows 2024 and 2025 totals. All reports filtered to Anawanna Trails District 13, Traditional (TRAD) program only. The 2026 YTD figures reflect enrollment as of April 6, 2026 and represent a year-to-date snapshot, not a projected full-year total. Comparisons between 2025 and 2026 are on a like-for-like April snapshot basis. Report prepared April 2026 for District Chairman transition.
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