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Executive Summary
Anawanna Trails District 13 spans two Pennsylvania counties — Washington County and Greene County — and at its peak contained Scouting units in eleven distinct ZIP codes. As of March 2026, only seven of those ZIP codes retain active units, and the district's 429 registered youth are heavily concentrated in a single northeast corridor running from Washington city through Peters Township. Four communities have lost their only Scouting unit within the past four years, and Greene County is on the verge of complete program collapse.

Geographic Distribution — March 2026
	ZIP / Community
	County
	Active Units
	Mar 2022
	Mar 2026
	Status

	Washington, PA
	Washington
	8
	194
	154
	Strong

	Canonsburg / McMurray / Peters Twp, PA
	Washington
	4
	146
	146
	Strong

	Burgettstown, PA
	Washington
	3
	45
	41
	Stable

	Cecil, PA
	Washington
	2
	35
	25
	Stable

	Rice's Landing, PA
	Greene
	2
	11
	28
	Stable

	Hickory, PA
	Washington
	2
	9
	19
	At Risk

	Waynesburg, PA
	Greene
	2
	26
	16
	At Risk

	Claysville, PA
	Washington
	0
	8
	—
	No Coverage

	Carmichaels, PA
	Greene
	0
	—
	—
	No Coverage

	Eighty Four, PA
	Washington
	0
	—
	—
	No Coverage

	Houston, PA
	Washington
	0
	9
	—
	No Coverage

	District Total
	
	23
	483
	429
	



The two strongest ZIP codes — Washington (15301) and Canonsburg/Peters Twp (15317) — together account for 300 of the district's 429 active youth (70%). This concentration is both a strength and a vulnerability: it reflects genuine community density, but it also means that program disruptions in those two areas would be catastrophic for the district as a whole.


The Washington–Peters Township Corridor
The district's center of gravity runs northeast along the I-79 corridor from Washington city through the Peters Township and McMurray communities. Together, ZIP codes 15301 and 15317 house thirteen active units and represent the only areas where both robust Cub Scout feeder pipelines and established Scout BSA troops co-exist. However, the two communities face different challenges and should be managed as distinct micro-markets.
Washington City (ZIP 15301)
Washington carries the largest single-community roster with 154 active youth across eight units as of March 2026 — but the picture is complicated. The Cub Scout side is in sharp decline while the Scout BSA Troop side is quietly growing, creating a demographic cliff that will arrive in three to four years if the Pack trend is not reversed.
	Unit
	Mar 2022
	Mar 2023
	Mar 2024
	Mar 2025
	Mar 2026
	Status

	Pack 1005 FP
	10
	14
	16
	13
	8
	Active

	Pack 1017 FP
	50
	39
	37
	40
	31
	Active

	Pack 1103 FP
	8
	0
	—
	—
	—
	Closed

	Pack 1315 BP
	48
	0
	36
	41
	24
	Active

	Troop 1005 BT
	14
	12
	16
	17
	22
	Active

	Troop 1017 BT
	13
	16
	20
	23
	20
	Active

	Troop 1103 BT
	12
	13
	11
	12
	—
	Closed ✓

	Troop 1305 BT
	18
	21
	21
	28
	23
	Active

	Troop 1305 GT
	6
	5
	7
	11
	12
	Active

	Troop 1315 BT
	12
	0
	14
	20
	14
	Active

	Troop 9103 GT
	3
	0
	—
	—
	—
	Closed



Key observations for Washington city:
1. Pack consolidation urgency: Pack 1005, 1017, and 1315 combined have shed 55 Cub Scouts since 2022 — equivalent to losing two entire average-sized packs. Pack 1315 in particular plunged from 48 youth to 24. If these packs cannot stabilize their pipelines, Troop growth will stall within a few recharter cycles.
1. Retention crisis in Cub Scouts: Pack 1005 carries a 30% retention rate and Pack 1315 a 31% retention rate — both critically below the 70% JTE threshold. Washington's Pack programs are not keeping the families they recruit.
1. Troops are genuinely succeeding: Troop 1005 grew from 14 to 22 scouts (+57%), Troop 1017 from 13 to 20 (+54%), and Troop 1305 Girls from 6 to 12 (+100%). These are among the district's top performers and suggest strong adult leadership in the Troop community.
1. Lost units represent a vacancy: Pack 1103 and Troop 1103 (confirmed closed) and Troop 9103 Girls together removed three units from Washington. The community could support replacement units given the underlying youth population.
Peters Township / McMurray / Canonsburg (ZIP 15317)
ZIP 15317 is the highest-volume community in the district, anchored by Pack 1305 — the district's largest single unit at 68 youth. The Peters Township community drives more Cub Scout enrollment than any other geography. However, the Scout BSA Troop side lags badly and the gap between Pack strength and Troop depth represents one of the district's most significant structural risks.
	Unit
	Mar 2022
	Mar 2023
	Mar 2024
	Mar 2025
	Mar 2026
	Status

	Pack 1305 FP
	62
	60
	64
	79
	68
	Active

	Pack 1313 FP
	33
	47
	48
	46
	42
	Active

	Pack 1320 BP
	0
	—
	—
	—
	—
	Inactive

	Troop 1313 BT
	40
	35
	33
	43
	31
	Active

	Troop 1320 BT
	11
	11
	6
	6
	5
	Active

	Troop 1331 BT
	0
	—
	—
	—
	—
	Inactive



Key observations for Peters Township / McMurray:
1. Pack 1305 as district model: At 68 youth with 100% leader training, Pack 1305 is the best-run unit in the district and the single most important unit to protect. Any disruption to Pack 1305's leadership continuity would be felt district-wide.
1. The Troop pipeline is broken: Pack 1305 (68) and Pack 1313 (42) together produce 110 Cub Scouts, but the only thriving Troop in the area — Troop 1313 — holds just 31 scouts and is declining. Troop 1320 has dwindled to 5 youth and is at risk of closure. The Webelos-to-Scout crossover rate from these Packs appears extremely low.
1. No Girls' Troop in the largest community: ZIP 15317 has never sustained a Girls' Troop (Pack 1320 linked, Troop 1331 both inactive). With two large Family Scouting Packs enrolling girls at the Cub level, the absence of a pathway into a Girls' BSA Troop is a significant retention gap for female scouts aging out of Webelos.
1. Pack 1313's quiet growth: Pack 1313 grew from 33 in 2022 to a peak of 48 in 2024 before settling at 42 in 2026. This suggests a healthy charter organization relationship and solid community recruitment in McMurray.


Western Washington County Communities
Four communities in western Washington County — Burgettstown, Cecil, Hickory, and Claysville — collectively house eight units (six active) and 85 youth. These communities are smaller and more geographically dispersed, but several have shown surprising resilience. Burgettstown in particular represents an emerging success story, while Claysville has become a complete gap in coverage.
	Unit
	Mar 2022
	Mar 2023
	Mar 2024
	Mar 2025
	Mar 2026
	Status

	Pack 1350 FP  (Burgettstown)
	6
	5
	5
	4
	—
	Closed ✓

	Pack 1365 FP  (Hickory)
	9
	17
	16
	15
	12
	Active

	Pack 1369 FP  (Cecil)
	18
	0
	14
	21
	13
	Active

	Pack 1396 FP  (Burgettstown)
	24
	21
	27
	30
	25
	Active

	Troop 1031 BT  (Claysville)
	8
	0
	5
	4
	—
	Closed

	Troop 1351 BT  (Burgettstown)
	—
	—
	2
	6
	6
	Active

	Troop 1365 BT  (Hickory)
	—
	11
	12
	10
	7
	Active

	Troop 1369 BT  (Cecil)
	17
	16
	17
	21
	12
	Active

	Troop 1396 BT  (Burgettstown)
	15
	15
	14
	14
	10
	Active

	Troop 9191 GT  (Cecil)
	0
	7
	10
	6
	—
	Closed ✓



Burgettstown (15021)
Burgettstown is the district's most encouraging story in western Washington County. Pack 1396 has been the community anchor (24→25 youth, essentially flat), and the emergence of Troop 1351 is notable — this unit did not exist in the 2022 data and has grown to 6 scouts by 2026, earning an 83% retention rate, tied for top in the district. Pack 1350 closed (confirmed), but the remaining three units demonstrate that the community can support Scouting. Troop 1396, while declining (15→10), still operates. The incoming chairman should invest in Troop 1396's leadership stability to avoid a second troop closure here.
Cecil (15321)
Cecil has maintained both a Pack and a Boys' Troop, though both are in moderate decline (Pack 1369: 18→13; Troop 1369: 17→12). More concerning is the confirmed closure of Troop 9191 — the Girls' Troop that peaked at 10 scouts in 2024. The loss of the girls' program leaves female Scouts aging out of Pack 1369 without a local troop pathway. Retention for Pack 1369 is also a reported concern at 33%, among the district's lowest.
Hickory (15340)
Hickory presents a small but stable pair of units: Pack 1365 (9→12, genuinely growing) and Troop 1365 (11→7, declining). Pack 1365's retention at 33% is critically low given its modest size. Losing four to five youth per recharter cycle in a 12-person pack is the difference between sustainability and collapse. This unit needs active retention support more than recruitment.
Claysville (15323) — Coverage Gap
Troop 1031 was Claysville's only Scouting unit and has closed, leaving zero active coverage in Claysville. The troop showed an unusual pattern — it had 8 scouts in 2022, fell to 0 in 2023, recovered to 5 in 2024, then declined to 4 in 2025 before disappearing from the 2026 report. This suggests an adult leadership transition that was never successfully completed. Claysville is a mid-sized community in Washington County and represents an opportunity for a new unit start.


Greene County — A District Within a District
Greene County represents the southern half of Anawanna Trails District's geography, but it contributes only 44 youth across four active units — roughly 10% of the district's membership from what is arguably half its land area. The county has experienced steady unit attrition and program closure, and three of its five historically active ZIP codes now have zero Scouting presence. Without intervention, Greene County will lose its remaining Scouting program within the next recharter cycle or two.
	Unit
	Mar 2022
	Mar 2023
	Mar 2024
	Mar 2025
	Mar 2026
	Status

	Pack 1168 BP  (Rice's Landing)
	7
	11
	14
	22
	19
	Active

	Pack 1280 FP  (Waynesburg)
	7
	0
	4
	7
	13
	Active

	Troop 1168 BT  (Rice's Landing)
	4
	4
	7
	10
	9
	Active

	Troop 1262 BT  (Carmichaels)
	0
	—
	—
	—
	—
	Inactive

	Troop 1280 BT  (Waynesburg)
	14
	13
	7
	6
	3
	Active

	Troop 9280 GT  (Waynesburg)
	5
	4
	3
	3
	—
	Closed ✓



Rice's Landing (15357) — The Last Stable Unit
Rice's Landing holds Greene County's strongest Scouting presence: Pack 1168 has grown from 7 to 19 youth — a 171% increase making it the district's fastest-growing Pack on a percentage basis — while Troop 1168 has grown from 4 to 9 scouts. These units appear to have found their footing and should be treated as the foundation for any Greene County recovery strategy. Both units are linked (BP), suggesting a tight charter organization relationship. The district should ensure these units have robust leadership development support to sustain their momentum.
Waynesburg (15370) — Critical Condition
Waynesburg is the Greene County seat and should logically be the anchor of Scouting in the county — but the data tells a different story. Troop 9280 (Girls) has confirmed closed, and Troop 1280 (Boys) has collapsed from 14 scouts in 2022 to just 3 scouts in 2026 — a 79% decline. Training data identifies Troop 1280 as one of the least-trained units in the district (≤20%), reinforcing that leadership quality is driving the decline. Pack 1280 offers a cautious bright spot, recovering from near-zero to 13 youth, but with only 3 scouts in the Troop, there is no viable pathway for Pack graduates to continue in Scouting locally. The district executive should conduct a unit assessment visit to Waynesburg immediately.
Carmichaels (15320) — No Active Coverage
Troop 1262 is listed as inactive — it appeared in the 2022 membership data with zero scouts and has not registered youth since. Carmichaels is a community of roughly 400 residents in central Greene County with no current Scouting presence. The community is small enough that a single strong charter organization relationship could reestablish coverage, but it will require a committed volunteer champion to make it viable.


Communities That Have Lost Coverage
Four communities in the district have experienced complete Scouting coverage loss within the past four years. These represent both a challenge and an opportunity: the communities have demonstrated prior interest in Scouting, suggesting there is a population willing to participate if a quality program is available.
	Community
	ZIP
	Last Unit
	Peak Youth
	Recovery Potential

	Washington, PA (partial)
	15301
	Troop 1103 (2025)
	Three units closed — 23 youth at peak
	High — strong base remains, room for new unit

	Claysville, PA
	15323
	Troop 1031
	8 scouts (2022)
	Moderate — no Pack feeder, leadership needed

	Eighty Four, PA
	15330
	Troop 1300
	No active youth recorded
	Low — never activated, needs full unit start

	Houston, PA
	15342
	Troop 1378 (2025)
	9 scouts (2022)
	Moderate — Houston SD may have Scouting interest

	Carmichaels, PA
	15320
	Troop 1262 (inactive)
	No active youth recorded
	Low — Greene County, needs charter org partner




Cross-Cutting Geographic Themes
Training Quality and Geographic Dispersion
Leader training quality is not evenly distributed across the district's geography. The best-trained communities cluster in the core corridor: Pack 1305 and Troop 1305 in Canonsburg/Peters Township have achieved 100% training — the district's only units to do so. By contrast, the communities under the most stress also tend to have the worst training infrastructure:
1. Waynesburg (15370): Troop 1280 is at ≤20% trained — the county seat's only remaining Troop is also one of the district's most under-trained. Low training correlates directly with the unit's 79% membership decline.
1. McMurray (15317): Troop 1320 is also at ≤20% trained despite being in the district's highest-volume community. Its decline from 11 to 5 scouts mirrors the pattern seen in Waynesburg.
1. Burgettstown (15021): Troop 1396 is flagged as critically under-trained (≤20%), even as the community overall shows resilience. Supporting Troop 1396's training completions could be the single highest-leverage action in western Washington County.
Retention Performance by Geography
Geographic retention patterns reveal that Washington city's Pack programs are the district's most acute retention problem. The four lowest-performing units by retention rate — Pack 1005 (30%), Pack 1315 (31%), Pack 1365 (33%), and Pack 1369 (33%) — span Washington, Hickory, and Cecil respectively, suggesting this is not a single-unit problem but a systemic program delivery issue in smaller and lower-income communities. Meanwhile, Troop-level retention is strongest in Washington city itself (Troop 1005 at 83%, Troop 1305 GT at 81%), implying the community does value Scouting for older youth even when it struggles to retain younger ones.
Total Youth Served and Geographic Reach
The Total Youth Served (TYS) data, which captures both registered members and community program participants, confirms the geographic concentration pattern. Peters Township / Canonsburg (ZIP 15317) accounted for 303 of the district's 715 TYS in 2024 — 42% of all district youth served from a single ZIP code. Washington city (15301) contributed another 150, meaning the two-ZIP corridor accounted for 63% of all TYS. TYS in 15317 has since declined to 234 (−23%) and in 15301 to 126 (−16%), indicating that even the district's strongest communities are contracting.
Most alarming in the TYS data is ZIP 15219 (Pittsburgh East border area), which fell from 63 youth served in 2024 to just 13 in 2026 — an 80% collapse with no corresponding registered unit. This suggests the district was serving borderline Pittsburgh-area youth through community events or day camp, and that audience has essentially been lost.


Geographic Strategic Priorities
The following priorities are sequenced by urgency and geographic impact, working outward from the district's core to its most underserved communities.
Immediate (0–6 months)
1. Waynesburg / Troop 1280 unit assessment: Conduct an in-person leadership assessment in Waynesburg. With 3 scouts and ≤20% training, the unit is likely within one departure from collapse. Connecting the leadership to training and district commissioner support is urgent.
1. Washington Pack retention intervention: Pack 1005 and Pack 1315 in Washington city have 30–31% retention rates. Implement structured retention practices — den chief programs, family engagement events, personal outreach at recharter — before the 2026 recharter cycle.
1. Peters Twp Girls' Troop gap: Work with Pack 1305 and Pack 1313 leadership to identify a chartering organization willing to sponsor a Girls' Troop in the 15317 ZIP. The incoming Webelos Girl pipeline from these two packs provides an immediate membership base.
Near-Term (6–18 months)
1. Troop 1320 (McMurray) stabilization: At 5 scouts and ≤20% trained, Troop 1320 is in the same trajectory as failed units. If the troop cannot recruit 3–5 new scouts from Pack 1305 and Pack 1313 crossovers in the next cycle, consolidation with Troop 1313 should be considered.
1. Claysville and Houston unit restarts: Both communities had functioning units as recently as 2025. Engage Claysville School District and Houston School District to identify potential charter partners. A Pack-first strategy (lower barrier to start than a Troop) is recommended.
1. Rice's Landing leadership succession planning: Pack 1168 and Troop 1168's remarkable growth in Greene County makes them critical assets. Proactively identify and develop second-tier adult leaders now, before key volunteers age out with their own children.
Long-Term (18+ months)
1. Greene County recovery strategy: Develop a multi-year plan specifically for Greene County in partnership with the council's district executive. This should include identifying civic partners (churches, schools, fire companies) in Waynesburg and Carmichaels, and potentially designating a dedicated Greene County subdistrict committee member.
1. Washington city Pack consolidation: If Pack retention in Washington continues to deteriorate, evaluate whether consolidating Pack 1005 and Pack 1315 (both linked, likely sharing some charter overlap) into a single stronger unit would produce better outcomes than sustaining two struggling programs.
1. Troop 1396 training investment (Burgettstown): Burgettstown is one of the district's genuine success stories — but Troop 1396's ≤20% training rate is a vulnerability. Targeted Wood Badge and position-specific training support for Troop 1396 leaders could cement the community's recovery.

Note: Unit location data provided by District Chairman. Membership counts from MyScouting Membership by Month reports, March snapshots 2022–2026. Retention, training, and TYS data from supplemental district reports, Laurel Highlands Council 527.
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