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Executive Summary
Advancement — the progression of youth through ranks and awards — is a fundamental measure of program quality in Scouting. It reflects not just what Scouts achieve, but how well units are delivering the Scouting program. Across Anawanna Trails District 13, the advancement picture over the four program years from 2022–2023 through 2025–2026 is one of substantial strength in the Scouts BSA program, mixed results in the Cub Scout program, and an exceptional Eagle Scout output in the most recent year.

The headline achievement is the 28 Eagle Scouts earned in the 2025–26 program year — the highest total in the four-year reporting window. Troop 1313 alone produced 10 Eagles, and Troop 1005 produced 5 in what has been a remarkable growth year for that unit. Combined with 56 Eagle Palms also awarded in 2025–26, the data reflects a cohort of Scouts in the district who are not just completing the program but excelling well beyond its minimum requirements.

On the Cub Scout side, 2024 was the strongest advancement year on record in this data set with 199 ranks earned, falling to 162 in 2025 and 97 year-to-date in 2026. The 2026 figure reflects only the first quarter of the program year, but the pace is trailing prior years and mirrors the membership decline documented in the district’s membership analysis. The absence of complete data for 2021 and 2022 in the Cub system represents a data quality gap that should be noted.

Key findings for the incoming District Chairman: The district is producing Eagles at a high rate and has strong advancement anchors in Troop 1313 and Troop 1305 (Boys). However, the closing of multiple troops in 2025–26 — particularly those that had been producing Eagles (Troop 1103 with 4 Eagles, Troop 9191 with 2) — represents a real loss to the program pipeline. On the Cub side, encouraging units to treat rank advancement as a core program expectation, not an optional activity, remains an important area for district support.

Scouts BSA Advancement Overview
The following table summarizes total advancement activity in Scouts BSA across four program years (March–March). Note that the 2022–23 figures appear low relative to later years, likely reflecting incomplete data capture in OLR during the post-pandemic transition period rather than a true drop in activity.

	Program Year
	Total Ranks Earned
	Eagle Scouts
	Merit Badges
	Eagle Palms

	2022–23
	50
	6
	131
	4

	2023–24
	196
	23
	1106
	29

	2024–25
	179
	13
	958
	18

	2025–26
	159
	28
	901
	56



Note: Program years run March–March. Merit badges and Eagle Palms are counted separately from rank advancements. Highlighted Eagle counts indicate years with 20 or more Eagles.

The most striking trend in the Scouts BSA data is the dramatic year-over-year surge in Eagle Scout completions from 13 in 2024–25 to 28 in 2025–26. This represents more than double the prior year’s output and is almost certainly driven by a cohort of Scouts who entered Scouting in 2020–2022 during the post-pandemic rebound and have now aged to completion. The companion increase in Eagle Palms from 18 to 56 in the same period confirms that this is a high-achieving cohort going beyond minimum requirements.

Total ranks earned and merit badges awarded show a modest downward trend from the 2023–24 peak (196 ranks, 1,106 merit badges) through 2025–26 (159 ranks, 901 merit badges). This is consistent with the membership contraction documented in the district’s membership analysis — fewer Scouts in active troops means fewer total advancements, even as the per-Scout advancement rate may remain healthy. The incoming District Chairman should monitor this ratio as unit health and enrollment recover.

Eagle Scout Production by Unit
The table below shows Eagle Scout completions by troop across all four program years. Units that have confirmed closed are included because Scouts from those units completed their Eagle requirements before or shortly after closure. Over the four-year span, the district produced a total of 70 Eagle Scouts — a meaningful contribution to the community and to the legacy of Scouting in the region.

	Unit
	2022–23
	2023–24
	2024–25
	2025–26
	4-Year Total

	Troop 1005 (B)
	—
	—
	—
	5
	5

	Troop 1017 (B)
	—
	—
	—
	1
	1

	Troop 1031 (B)
	—
	1
	1
	—
	2

	Troop 1103 (B)
	—
	2
	1
	4
	7

	Troop 1168 (B)
	—
	1
	—
	—
	1

	Troop 1280 (B)
	—
	3
	—
	1
	4

	Troop 1300 (B)
	1
	1
	—
	—
	2

	Troop 1305 (B)
	—
	—
	1
	1
	2

	Troop 1305 (G)
	—
	1
	—
	—
	1

	Troop 1313 (B)
	3
	5
	2
	10
	20

	Troop 1315 (B)
	—
	1
	—
	—
	1

	Troop 1320 (B)
	1
	—
	—
	1
	2

	Troop 1365 (B)
	—
	2
	1
	—
	3

	Troop 1369 (B)
	1
	1
	—
	2
	4

	Troop 1378 (B)
	—
	1
	2
	—
	3

	Troop 1392 (B)
	—
	—
	1
	—
	1

	Troop 1396 (B)
	—
	2
	2
	1
	5

	Troop 9191 (G)
	—
	2
	1
	2
	5

	Troop 9280 (G)
	—
	—
	1
	—
	1

	District Total
	6
	23
	13
	28
	70



Highlighted rows indicate units with 5 or more total Eagles across the four-year period. † Confirmed closed units; Eagles produced include completions prior to closure.

Eagle Scout Highlights
1. Troop 1313 (Boys): The district’s Eagle powerhouse. Produced Eagles in every year: 3 → 5 → 2 → 10, for a four-year total of 20 — more than any other unit and nearly 29% of all district Eagles. The 10-Eagle year in 2025–26 is exceptional for any single troop.
1. Troop 1005 (Boys): Produced zero Eagles in the first three years, then burst to 5 in 2025–26. This is consistent with this troop’s broader membership growth and suggests a strong, dedicated program under current leadership.
1. Troop 1103 (Boys): Despite confirming closure in 2025–26, this unit still produced 4 Eagles in its final program year, along with 1 in each of the two prior years. Seven Eagles over three active years is a meaningful legacy.
1. Troop 9191 (Girls): Produced Eagles in three of four years (0 → 2 → 1 → 2) for a four-year total of 5, including 2 in the final year before confirmed closure. The girls’ program was genuinely producing Eagle-level achievement before it was lost.
1. Troop 1305 (Boys): Consistent producer with an Eagle in both 2023–24 and 2025–26, matching its strong overall advancement record.

Eagle Scout Red Flags
1. Eight active or formerly-active troops produced zero Eagles across the entire four-year period. While small unit size often explains this, zero Eagle production over four years in any troop warrants a program quality conversation with unit leadership.
1. The confirmed closure of Troop 1103 and Troop 9191 eliminates two units with demonstrated Eagle production capacity. The district will need to offset this loss through growth in remaining high-performing troops.
1. The 2022–23 data shows only 6 Eagles district-wide — a figure significantly below subsequent years and likely underreported due to OLR data capture issues during the post-COVID transition.

Cub Scout Advancement
Cub Scout rank advancement differs from Scouts BSA in that every Scout at every level has a rank to earn within their program year. High rank completion rates reflect well-run packs where den leaders are actively delivering the program.

	Year
	Lion
	Tiger
	Wolf
	Bear
	Webelos
	Arr. of Light
	Total

	2024
	24
	32
	38
	26
	28
	20
	199

	2025
	22
	25
	36
	33
	25
	21
	162

	2026 (YTD)
	11
	12
	20
	19
	15
	20
	97



Note: 2021 and 2022 data show zero ranks recorded across all categories, likely reflecting incomplete data entry in OLR for those years rather than an absence of advancement. The 2026 figure is year-to-date as of April 15, 2026.

Cub Scout rank completions peaked in 2024 with 199 ranks earned across all levels. The 2025 total of 162 represents a 19% decline but remains a reasonable output for a program of that size. The 2026 year-to-date figure of 97 as of mid-April reflects approximately one quarter of the program year, and if the pace holds, a full-year total of roughly 130–140 ranks is plausible. That would represent another year-over-year decline, consistent with the membership drop.

Rank distribution across levels has been broadly proportional to enrollment. The Arrow of Light rank — the highest Cub Scout rank, earned by Webelos completing requirements to cross over to Scouts BSA — has held relatively steady: 20 in 2024, 21 in 2025, and 20 in 2026 YTD. This is noteworthy given the overall decline in Webelos enrollment (105 → 62), and suggests that a higher percentage of current Webelos are completing the Arrow of Light than in prior years. That is a positive program quality signal.

Pack-Level Advancement Observations
Looking across the five pack-years with advancement data (2024–2026):
1. Pack 1305: Consistent top performer. Earned 67 ranks in 2024, 52 in 2025 (partial year reported), and is on pace again in 2026 with 52 YTD. Operates well across all rank levels.
1. Pack 1313: Strong performer with 49 ranks in 2024 and 41 in 2025. Notably, the 2026 YTD figure of only 9 is below expectations given the pack’s active enrollment of 42, suggesting advancement reporting may be lagging in the current year.
1. Pack 1017: Earned 40 ranks in 2024, 33 in 2025, and 28 in 2026 YTD — a consistent output that reflects solid program delivery.
1. Pack 1168: Shows 12 ranks in 2024 and 2025, but only 0 in 2026 YTD. Given 19 active youth, this suggests advancement recording may have fallen behind.
1. Pack 1315 and Pack 1369: Both show zero advancement across all years in this data, despite each having 13–24 youth. This is a significant red flag for program quality and den-level delivery in these units.

Cub Scout Advancement Red Flags
1. Pack 1315 and Pack 1369 show no recorded rank advancements in any year, despite consistent enrollment. Either advancement is not being recorded in OLR or den programs are not being run, both of which require immediate attention.
1. The 2021 and 2022 data shows all-zero advancement across the district, which is almost certainly a data quality issue rather than reality. Establishing consistent OLR data entry as a district expectation would improve future reporting accuracy.
1. The 19% decline in total ranks from 2024 to 2025, compounding with membership losses, risks creating a pattern where Cub advancement becomes a lower priority at the unit level. District roundtables and commissioner support should reinforce rank advancement as a core program standard.

Scouts BSA Unit-Level Advancement: 2024–25 vs. 2025–26
The following table provides a side-by-side unit comparison for the two most recent program years, allowing direct assessment of which troops advanced, held steady, or declined in their program delivery.

	Unit
	Ranks 24–25
	Eagles 24–25
	MBs 24–25
	Ranks 25–26
	Eagles 25–26
	MBs 25–26

	Troop 1005 (B)
	11
	—
	63
	19
	5
	100

	Troop 1017 (B)
	16
	—
	124
	11
	1
	79

	Troop 1103 (B)
	5
	1
	81
	8
	4
	37

	Troop 1168 (B)
	4
	—
	15
	5
	—
	17

	Troop 1280 (B)
	2
	—
	6
	2
	1
	8

	Troop 1305 (B)
	29
	1
	124
	26
	1
	103

	Troop 1305 (G)
	10
	—
	36
	10
	—
	23

	Troop 1313 (B)
	34
	2
	200
	32
	10
	164

	Troop 1315 (B)
	11
	—
	22
	10
	—
	26

	Troop 1320 (B)
	6
	—
	17
	8
	1
	18

	Troop 1351 (B)
	3
	—
	10
	2
	—
	4

	Troop 1365 (B)
	13
	1
	75
	3
	—
	17

	Troop 1369 (B)
	11
	—
	50
	9
	2
	43

	Troop 1396 (B)
	11
	2
	80
	7
	1
	51

	Troop 9191 (G)
	2
	1
	17
	4
	2
	27

	Troop 9280 (G)
	1
	1
	0
	0
	—
	0



Eagle Palms data not included in unit table. Highlighted Eagle cells indicate 3 or more Eagles produced in 2025–26.

Troop 1313 stands out as a district leader in virtually every category: 34 ranks in 2024–25, 32 in 2025–26, 200 and 164 merit badges respectively, and 2 then 10 Eagles. Troop 1305 (Boys) is a close second in total output with 29 and 26 ranks across the two years and 124 and 103 merit badges. Troop 1005 shows the most dramatic year-over-year improvement: from 11 ranks and 0 Eagles in 2024–25 to 19 ranks and 5 Eagles in 2025–26.

Troops showing decline between the two years include Troop 1017 (16 → 11 ranks, 124 → 79 merit badges), Troop 1365 (13 → 3 ranks, 75 → 17 merit badges — a significant drop), and Troop 1396 (11 → 7 ranks, 80 → 51 merit badges). The Troop 1365 decline is particularly sharp and warrants a conversation with unit leadership about program delivery.

Advancement Priorities for Incoming District Chairman
Immediate Actions
1. Investigate zero or near-zero advancement records in Pack 1315 and Pack 1369. Determine whether data is not being entered in OLR or whether den-level programs have stalled, and provide commissioner or district support accordingly.
1. Congratulate and recognize Troop 1313 leadership and the 10 Eagles produced in 2025–26. Public recognition reinforces the behavior and sets a standard for other units.
1. Address the Troop 1365 advancement decline (75 → 17 merit badges, 13 → 3 ranks year-over-year) with a direct unit service visit from the district advancement chair.

Near-Term Focus Areas
1. Work with Pack 1313 to reconcile the apparent gap between active enrollment (42 youth) and low 2026 YTD advancement reporting (9 ranks). This may simply be a reporting timing issue, but it should be verified.
1. As the girls’ Scouting program is rebuilt from the closure of Troops 9191 and 9280, ensure that advancement expectations and Eagle mentorship are built into the new unit’s program from the start. Both closed troops had produced Eagles, demonstrating that the demand and capability exist.
1. Establish or reinforce a district standard for Arrow of Light completion as a prerequisite emphasis for Webelos crossover. The 2026 data shows a higher percentage of Webelos completing Arrow of Light even as total Webelos enrollment declines — this is a trend worth sustaining and publicizing.
1. Monitor the Eagle pipeline for 2026–27. The large 2025–26 Eagle cohort may not repeat immediately; Scoutmasters should identify their current First Class and Star Scouts who are on track for Life and Eagle in the coming year.

Data sources: Scouting America OLR Detailed Advancement Reports for Cub Scouts (CY 2021–2026 YTD) and Scouts BSA (program years March 2022–March 2026). All data filtered to Anawanna Trails District 13, Laurel Highlands Council 527. Note: 2021 and 2022 Cub Scout advancement figures reflect zero values in source data, likely due to incomplete OLR entry during the post-pandemic period. Report prepared April 2026 for District Chairman transition.
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